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MEMORANDUM FOR: Director, ﬁaﬁumi ngamiaﬁam& Qtfiam
i SUBJIECT s Proposed ﬁmiaim to j
g Management Guidande

1. Agpproval of the Electro-Optical Imagery (EQL Program
and recent changes in the| | make revision of the Maﬁmagw-»
ment Cuidance document, BYE-12524-70, essential,

2. The attachment iz 3 proposed revision to the
Management Guidance document, It considers all usere In the SA
portion and addresses the unigque EOL (User A) mquwta in i;}w o
BYEMAN Suppiement, :

3. My Staff is prepared to support discussions of the aﬁmhm&ut
whenever you pequest it.

«I/ } e s ’ |
HAROLD L, BROWNMAN
DIRECTOR
OFFICE OF SPECIAL PROJECTS
Attachment: .
Manngement Guidance X
w/BYEMAN Security Supplement
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ATTACHMENT TG
BYE-110985.71

CONTROLLED SPECIAL ACCESS REQUIRED

MANAGEMENT GUIDANCE

I, Ceneral

is a2 Relay Satellite (R/S) program that will
support a variety of data relay requirements. This will include
the relay from: R/5 to ground, ground to R/3, ground station
to airvcraft, aircraft to ground station, aircraft to aircraft and
ground station to ground station,

11, Crganizational Structure

will be crganized under existing Air ¥Force space
programs and will be managed by a System Program Office at
SAMSO, Streamlined management procedures will be implemented
throughout the chain of comunand,

L. Security

A. General

The System Program Director for| will be
responsible for the security af‘ ‘within SAMEO

and industry,

A stringent AFR 205-23 controlled special access security
program will be used fc:r‘ ‘ The SPOC will maintain
a current and detailed security plan and classification guide,
ey elements of apecial access nrotection for‘
will be:

CESS REQUIRED
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(1) Strict access contvol, to include certificates
of inﬁmtmtmn ami s soatrolled mntmi mmw mif all
inﬁmzriaata& individm!m

(&) “Strict Janntml of program information, to include

all technical information, specifications, funding, contract-
ing, misnions, scheduling, and public release of information,

A1l pukiie releases and statements relating to

must bi approved in sdvance by the Director of Space,
HQ, USA¥.

(3) Each organization that uses a payload on a
R/S will be given the physical and technical security
compartmentation and protection required by the mission
supperted und the using organization,

B, Commualcations

SAR communications transmitted in normal DOD channels
will be stzamped, "Controlled Special Access” and will be
handled in such a manner 28 to preclude exposure to anyone
without a strict "must know' on this SAR pregram.

C. Accesr

access will only be on a strict "must know'
~ basis. Access for all fleld elements and contractor personnel

will be granted by the SPD. Accessy for other personnel will be
controlled by the Director of Space, HQ, USAF who will forward

information regarding access {0 the SPD for inclusion in the
central roster maintained by the SPO, will be
exempt from the provicion of AFR 205-23, paragraph 5 ¢ {l}.

iV. Special Management Procedures

The strict security measures imposed on will
preclude sxtensive staff review at SAMSBO, AFSC, HQ, USAY¥ and
OSD. Single designated staff officers at HQ, USAF and A¥FSC
will be identified to ensure that the Program receives appropriate

support throughout the chain of command, HKey perscanel in functional
areas will be afforded access to the SAR aspects of \ \fmly'
as necessary. A Mancgement FPlan will be prepared by the SPD prior

ATTACHMENT TO
BYE~110985-71
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to the initiation of syatem a,aqmmmwn and will be kept current through-
out the program,

V.. Reguirements

The SPD is respongible for obtaining user require-
ments, making provision for their modification during the program
and for satisfying them during system acquisition and on-orbit
operations phases. Reguirements and priorities of the various users
will ¢ 25 detrrmined by proper authority and delineated

in the ﬁupglam@m {18} to this Management Guidance document,

The SPD will be responsible for establishing interface arrange-
ments with other SAMSO offices, government agencies and industry.

ATTACHMENT TO
BYE-110985-71
Fage three

Approved for Release: 2021/04/08 C05098384



B »proved for Release: 2021/04/08 C050983841

BYEMAN SECURITY
SUPPLEMENT TO

MANAGEMENYT GUIDANCE

I. Ceneral
HMone

I, QOrganizational Structure

Various security levels will be reguired to control access to
the technical and operational aspects of each user's migsion.
Designated individuale Qfljj SPO will be afforded access
to the necessary BYEMAN information to support the NRO Eleciro~
Optical Imagery (EOL Program (User A),

HI. Security
A, General

The Director of OSP has overall resoonaibility for EOI
Program security. Security direction, gﬁi&amm and support
to the SPO on all BOI Relay Segment (. '
and R/5 vehicle) agpects of the will be provided
to the SPO by the D/OSP. The|
responsible for }%YEMAN security within the]  SPO,

A BYEMAN ﬁnm& to th Security Guide
will be prepared jolntly by the SPD and the EQI 8$PD
and submitted by the SPD to the NRO for a;ypmva}. prior
to the initiation of the mquiﬁxﬁim @baa@; P T

In addition to the normal mmmia m&xﬁf«gwmnmam and
industry public m&*@mﬁw mmawa, s txi:ﬁa releases and
mammmxw mmtmg w @ B :

| BYE-110985.71
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BYEMAN SECURITY
SUPPLEMENT

sengitive organizational relatiouships) will be transmitted and
coutrolled within existing NRO BYEMAN channels. OBP oy
SAFBP courier and message channels will be used for BYEMAN
communications ae appropriate,

C. Access

Access to BYEMAN information will be limited to those
SAMSGO and contractor personnel specifically requiring the
information to accomplish their task, The Director of OSF
will approve all BYEMAN clearances for government,
technical consultant, support and contractor personnel,

The administrative actions to accomplish the briefings will
be the responsibility of the Director of OSP,

The EOL Program or its sponsoring organization will not
appear overtly as a R/S user but will be covered as set forth
in the BYEMAN supplement to the Security Flan., All

overnment perscnnel responsible for the interface between
ﬁ hnd the EOI Program will be identified as
prescribed in the gWa.mi EOL BYEMAN Security
Guides.,

V. 8pecial Management Procedures

D/NRO has delegated responsibility for the acquisgition and
operation of the EOI Program to the Director O3P who has delegated
this to the SPD for EOl, B8ince the R/S Segment is a critical element
of the large, high priority EQOI System, no R/8 Segment schedule ur
major milestone change shall be made without prior approval of the
SPD for the EQI Program., Similarly, the SPD for EQI will pre-
coordinate with the SPD for \on all EDI schedule
milestone changes that impact the R/S Segment,

V. Requirernents

Schedule, technical and operational requirements for the EQL

part of the R/S will be specified to SPD by the EOI SPD
who i# the designated EOI point of contact. The| ‘SPIT}

will tmplement these requirements after appropriate review and
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BYEMAN SECURITY

SUPPLEMENT

interaction with the ECI SPD, Technical mestings will be held as

deemed necesgsary by the:‘

tot
The

%

‘SEPD who will be responsive

ir ts of the SPD for the EQIL Program in this area,

SPD will be responsible for establishing all non

EOIL program interface arrangements with other SAMSO offices,
government agencies and contractors that pertain to the

The

will provide full-time dedicated support to EOL
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